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DIARY NOTES

DD/S fy 4 October 1962

2. Jim Garrison talked to me briefly about the volume of supplies being
sent to Saigon and the fact that he was not sure yet from where the money was
coming. I told him to get this straightened out without delay and to let me know
if he had any difficulty.

3. Matt Baird came to see me regarding the following items:

a. Matt advised me that |l on behalf of the Deputy Director
(Plans), has requested a management training course for branch chiefs.
I told Matt that, while I thought management courses generally were better
if they had a mixture from all components of the Agency, I nevertheless
applauded this request as one means of getting DD/P more interested in
management training. (I will be interested in pursuing this course and
seeing what the results appear to be.)
25X1A9%9a
b. Matt discussed with me a proposal to transfer
shop from the Intelligence School to the Operations School. (I have approved.)

c. I discussed with Matt "OTR's worst day" growing out of the fairly
well fouled-up Intelligence Products Exhibit. We have agreed that it is a
great deal of trouble to have this exhibit in this building and that it should
be discontinued at least until we can see whether there is any requirement
for it.

4. Emmett Echols talked to me about GEHA's proposal to provide insurance

for dental work. He left with me a paper which I think should be thoroughly con-
sidered and possibly debated before we go any further with this matter.
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5. Emmett also talked to me about an extension for Itold 25X1A%a
him, as I had told _ that while I had no objectiontm 25X1A%a
being extended I did not want to use any "credit” with the Army in order to
obtain any extension. I also felt that this matter ought to be checked out at the

Pentagon by someone other than (Emmett Echols is to find out
what the appropriate level should be.)
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6. Emmett Echols advised me that BN i< oot working out in the 25X1A9a
Office of Personnel, and he is at somewhat of a loss to know what to do in his
case. 1 told him that I would try to find a job for Dick. (I have asked B o5x140:

I > 100k into this.)

7. Jim Garrison talked to me about my proposal to send ||| GTEcEcGEGIB

B - rccommended that we send I - put
in Doug's job as Chief of the Supply Division. I told him that I would think this
over,

25X1A9a
25X1A9a

8. Matt Baird has proposed that the A&E Staff of the Office of Training be
abolished and that its functions and personnel be divided between the Medical
Staff and Technical Services Division. Generally speaking, the Medical Staff
would assume assessment responsibilities for all staff employees, and TSD
would assume these responsibilities for agents. I have discussed this briefly
with d Who thought that it made sense, and also with John
Tietjen. John was suspicious as to why Matt was making these proposals, and
he was also reluctant to see formalized any responsibility which TSD may have
in this field. I asked him to discuss the proposal with Matt and * 25X1A9a
and then to come back to me. However, I emphasized to him that, insofar as I
was concerned, I wanted only one psychological services unit in DD/S and that

the only problem remaining to be solved was the relationship between the
Psychiatric Staff of the Medical Staff and TSD.
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